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Everyone is welcome
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About me
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About Volunteer Ireland

Our mission is to promote, support and advocate 
for excellent, accessible and inclusive 

volunteering

Our vision is an Ireland 
where Volunteering thrives
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We work with a 
range of 

stakeholders to 
make 

volunteering 
accessible, 

inclusive and of 
high quality

We build 
capacity in 

organisations and 
companies to 

create 
meaningful 

volunteering 
experiences

We celebrate 
volunteering and 
communicate its 

impact to 
Government and 
the wider public

We advocate for 
volunteering so 
that its value is 

recognised

About Volunteer Ireland

We support the 
network of Volunteer 

Centres and work 
closely with them to 
ensure volunteering 
thrives at local and 

national level

7

Volunteer 
Centres are the 

hearts of 
communities 
across Ireland

Volunteer 
Centres work to 

promote and 
celebrate 

volunteering

They help 
organisations in 

need of 
Volunteers to 
find suitable 
people to fill 
those roles

They provide 
support and advice 
to Volunteers and 

Organisations and are 
dedicated to 

facilitating and 
enhancing 

volunteering 

www.volunteerwaterford.ie
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The aim of this session is to help you explore the topic 
of Volunteer policies and the changes taking place volunteering

Learning Objectives

Explore the changing face of volunteering1

What is policy?2
Why are policies needed?3

The policy development process4

Encouraging compliance5
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Definition of Volunteering
“Volunteering is any time willingly given, 
either formally or informally, for the 
common good and without financial gain.” 

• Formal volunteering - that which takes place 
within organisations (including institutions 
and agencies)

• Informal volunteering - that which takes 
place outside an organisational setting; as 
well as:

• The individual who, in many cases, does not 
consider what they do as volunteering  but 
sees their actions as ‘lending  a hand’ or 
‘being neighbourly’.

10
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Planning 
and 

resource 
allocation

Volunteer 
role 

development
Recruitment

Orientation 
and 

training

Building
Volunteer 

& staff 
relationships

Coordination 
and 

support

Recognition

Recording 
keeping 

and 
reporting

Volunteer 
Input and 
feedback

Supervision

Successful Volunteer engagement & Leadership

Interviewing 
and 

screening

Evaluation
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Structure Site CategoryAspirationIntensity

A model for volunteering in the 21st century
The five components

United Nations Volunteers (UNV) programme (2021). 
2022 State of the World’s Volunteerism Report. Building equal and inclusive societies. Bonn.
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The five
categories of 
volunteering

Mutual aid

Service volunteering

Campaigning

Participation

Volunteering as leisure

United Nations Volunteers (UNV) programme (2021). 
2022 State of the World’s Volunteerism Report. Building equal and inclusive societies. Bonn.
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Identify 
primary 
areas of 

current work

Design
new 
roles

Designing roles for a new world

Brainstorm 
tasks to be 
completed 

Create 
new role 

descriptions

What 
is the 

frequency 
and timing?

How
complex

is the 
task?

1 2 3

4 5 6

15

Provide 
Adequate

training

Ten ways to improve the volunteer experience

Be 
organised

Make the 
first day a 
good one

Connect 
tasks to 

the cause

Recognise
all 

contributions

Communicate
Communicate
Communicate

Ask for 
feedback

Provide 
mentorship

Offer social 
experiences

Be 
professional

16
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Researching 
events, 

applying to 
volunteer

Idealism, 
fears, hopes, 

high 
ambiguity, 

bureaucracy 

Applicant
(1 - 2months prior)

Joining the 
event, trying 

to help as 
much as 
possible

Limited 
Idealism, low 
satisfaction, 
realisation 
of role or 

task

Newcomer
(first few events)

Giving 
actual help

Sober 
idealism, 

both sadness & 
triumph, 

higher 
satisfaction

Emotional Involvement
(Second event)

Giving more 
focused 

help

Realism, 
cynicism, 
detached 
concern,

helping new
volunteers

Established Volunteering
(3+ events)

Separation 
from event 
and friends

Sadness, 
relief, 

commitment to 
future event
volunteering

Retiring
(After some events)

Adapted from Tobi Johnson (2019) 

Volunteer engagement levels
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• Mental Health
• Physical 

Health
• Employability
• Life Skills
• Job Skills
• Sense of 

Belonging

• Further their 
mission
• “Many hands 

make light work”
• Variety of 

personalities, 
life experiences 
• Specialist skills

• Economic 
Benefits
• Thriving 

Communities
• Social cohesion
• Better 

integration
• Active 

Citizenship

Individual Organisation Community

Who benefits from volunteering?

18
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Group Discussion

What are the impacts of the following:

Scenario 1:  The volunteer’s needs are 
getting met but the organisations 
needs are not.

Scenario 2:  The organisations needs 
are getting met but the volunteer's 
needs are not.

Do we 
try to keep
everyone 

happy?

19

Over 1 million 
people, (27%) 

over the age of 15, 
in Ireland 
volunteer 1

Volunteering statistics

38% of all 
volunteers were 
aged between 

45 and 64 years 2

Sport is the 
most popular 
volunteering 

activity. 40% of all 
volunteers doing 

so 2

Over 
700,000 

people regularly 
Volunteer 2

16% (113,138) of 
volunteers 

gave their time 
for more than one 

activity 2

14.8% white 
background and 
15.8% of ethnic 

minorities 
volunteering 2

Sources: 1  Irish Charity Engagement Monitor (Winter 2022) 2 Central Statistics Office (2023) 
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Charities Aid Foundation
CAF World Giving Index 2019

10 year aggregate 
figures (2019)

22
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Charities Aid Foundation
CAF World Giving Index 2024

Yearly
figures (2024)
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People’s
limited

time

Barriers to volunteering

Costs 
related to 

volunteering

Distant 
location of 
organisation

The need 
for flexibility; 

regular 
commitment 

difficult

Volunteers’
health and 
wellbeing

Develop short
Term episodic 

roles

Offer to 
cover costs

Develop 
Positions for 

people to 
do remotely

Design a 
back up 

system for
volunteers

Recognise 
mental health, 
offer support 

24
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Bait and 
switch

Recruitment techniques to avoid

There’s 
nothing 

to it

We’re 
desperate, 

anyone 
will do

Cast your 
net and see 
who swims in

You’re a 
statistical 

analyst? You’d 
make a great 

Treasurer

We’ve lots 
of needs, 
you’ll do

I’m tired of 
doing it, 

would you like 
to try?

We’ve a 
few issues, 

someone like 
you could 

help

25
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What is a 
policy and 
what is a 

procedure?
27

What comes to mind when you hear 
or see the word “policy”?

• People frequently have had negative 
experiences with policy in their lives.

• Be open to policies being useful in 
terms of good practice and 
governance.

Introduction

28



Volunteer Best Practice and Policies Stuart Garland | Trainer

Copyright (c) 2026 Volunteer Ireland 15

• A policy is a course of action 
adopted by a government, 
business, organisation, person, etc.

• A statement of ethos and values 
which amongst other things serve 
as a basis for clarifying roles, 
relationships and responsibilities.

What is policy?

29

• Legislation
• Organisation’s Constitution or 

Memorandum & Articles of Association
• Organisation’s Mission / Vision 

Statements
• Policies
• Procedures
• Day to day work

Policy

30
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Group 1
What are the benefits of 
policies?

Group 2
What are the challenges of 
policies?

Group exercise

31

• They force the organisation to think 
strategically and professionally.

• They establish continuity over time.

• Being able to point to an agree policy 
puts a safe distance between 
individuals in conflict.

Benefits of written policies

32
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• Can appear overly 
bureaucratic.

• Can take longer than 
expected, and involve more 
work that originally realised.

• Can sit on a shelf and gather 
dust.

Drawbacks of policies

33
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Why would 
we need a 

volunteer policy

39

• They form the written 
basis of operation.

• They serve as a guideline 
for decision making.

• They prescribe limits and 
pinpoint responsibilities 
within an organisation.

Policies tell people what to do

40
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• Policies can be viewed as 
laws, rules or 
expectations related to 
your organisations’ 
purpose, functions, goals 
and objectives.

Policies tell people what to do

41

• Procedures give directions for the 
daily operations that are conducted 
within the framework of polices.

• They are a natural outgrowth of 
policies supplying the ‘how to’ for the 
rule.

• Procedures can describe a series of 
steps, outline sequences of activities 
or detail progressions. 

Policies tell people what to do

42
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Question 1
What is the fundamental value / belief within 
your organisation?

Question 2
What is the worst possible scenario you can 
think of in your organisation as a result of 
involving volunteers?

Group exercise 2

43

Question 3
Think of a particular rule that volunteers in 
your organisation have to adhere to in order 
for things to run smoothly on a day to day 
basis?

Question 4
Think of one area of volunteer management 
in your organisation which is going ‘ok’ but 
which could be improved? 

Group exercise 3

44
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Reflective of how the 
organisation feels about 
their clients, their rights, 
their staff, their 
volunteers, their 
community etc.

Policy as a value statement

45

We exist to promote and support high quality to promote and support 
high quality voluntary activity, primarily within organisations.  We also 
acknowledge the important contribution made by volunteers in our own 
work and recognise that without them, we would not achieve our goals.  

It is essential that we present a good model of good practice in 
volunteer management.  

We regard volunteers as a valuable resource and encourage them to get 
involved at all levels of the organisation and within appropriate activities.  
We aim to train, support and supervise our volunteers to the best of our 
abilities and to act quickly and fairly if difficulties arise.

Example policy statement

46
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Helps to prevent harm, 
diminishes the likelihood of 
something going wrong by 
clarifying what is acceptable.

Policy as risk management

47

Volunteers are required to wear protective clothing and gear as 
outlined in the volunteer handbook and as specified in his / her 
job description.  

Disabling / disconnecting or otherwise tampering with any 
safety mechanisms is strictly forbidden.  

These polices are necessary to encourage the safety of 
volunteers, staff and the general public.  Breach of any of these 
or other health and safety policies may be grounds for 
immediate dismissal

Example policy statement

48
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Can be about the protection of people 
and the working environment.

Example Policy Statement
If a volunteer cannot attend their shift 
they must inform the volunteer 
coordinator one day before to ensure the 
volunteer coordinator can try and find a 
replacement.

Policy as a rule

49

What’s not operating all that great that can 
be improved through policy.

Example Policy Statement
All volunteers will complete and initial their 
attendance logs as provided by the 
volunteer coordinator and submit these at 
the end of the month

Policy to improve the programme

50
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The foundation on which your 
organisation’s involvement of 
volunteers should be based.

It forms the basis of your entire 
volunteer programme, giving 
cohesion and consistency to all 
elements in your organisation that 
affects volunteers.

A volunteer policy is …

51

Why do we 
engage 

volunteers?
52
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How do volunteers 
fit in the role of the 

organisation?
53

If you were given a 
guaranteed €5 million per 

year for 10 years, would you 
still involve volunteers?

54
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Policy development can seen overwhelming, 
so the process must be planned and 
managed.

Who will do it?

• Don’t do it on your own
• Set up a policy sub-committee (include 

volunteers)
• Ask one person to co-ordinate

The process of policy development

55

• In an ideal world … before volunteers 
start

• Avoid writing policies hastily after a 
crisis

• Policy development takes time: set a 
realistic timetable

• Prioritise, don’t try and do it all at 
once.  

When to write your policy

56
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• Research

• Consultation and Involvement

• Writing it

• Getting it approved

• Distributing and implementing it

• Evaluation

Policy development process

57

• Directive tone

• Clear language

• Brief, concise

• Purpose

Writing the policy

• Scope

• Illustrate

• Edit carefully

• Content, style, mechanics

58
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The achievement of the goals of this organisation is best served 
by the active participation of citizens of the community.  To this 
end, the organisation accepts and encourages the involvement 
of volunteers at all levels of the organisation and within 
appropriate activities

Volunteers are integral part of our team.  Without them, we would 
not be able to offer the outstanding quality of programming that 
we provide to our clients.

Mission statements

59

How can we 
encourage 

compliance with our 
policies?

60
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• Sensitive wording

• State the why

• Make compliance easy

• Make policies accessible 

• Communicate policies at every opportunity

• Agreement and follow through

Encouraging compliance

61

• Simply lifting policy statements from this or 
any other sources can result in dangerous 
omissions and oversights. 

• Well developed policies make a unique 
statement about your organisation, it is 
important to work through the process of 
policy development.

A word of caution

62
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The aim of this session is to help you explore the topic 
of Volunteer policies and the changes taking place volunteering

Learning Objectives

Explore the changing face of volunteering1

What is policy?2
Why are policies needed?3

The policy development process4

Encouraging compliance5
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